Template for Day 5: Testing Your Idea
Step 1: Plan Your Testing Session

Decide how you will test your prototype and gather feedback.
*  Target Audience: Who will you test with? Example: coffee enthusiasts or first-time buyers.
*  Method of Testing:
o In-person interviews
° Online surveys or calls

° Observation of user interaction
Step 2: Prepare Questions for Testing

Frame your questions to focus on your sprint goals and target moment.
e  Example Questions:
o What’s your first impression of this product?
o Can you describe how this product fits into your daily routine?

o Would you recommend it to others? Why or why not?
Step 3: Observe Reactions

Focus on user behavior more than their words.
. Look for:
° Facial expressions (excitement, hesitation, confusion)
o Immediate reactions (e.g., "This looks amazing!" or "I’m not sure how to use this.")

o Actions taken (e.g., navigating the prototype, asking follow-up questions)
Step 4: Record Key Takeaways

Document the most critical feedback and observations.
e What did users love about your idea?
*  Where did they hesitate or face challenges?
*  Any unexpected insights?

Example Takeaway Section:

*  Positive Feedback: "I love the sleek design and the premium feel."



Challenges: "I wasn’t sure where to find the size options."

Opportunities: "Can you make a version with eco-friendly packaging?"

Step 5: Reflect and Decide Next Steps

Based on the feedback, decide how to proceed with your idea.

Key Questions to Reflect On:
o Does the feedback confirm or challenge your assumptions?
o What tweaks or changes will you make based on this session?

o Is your idea ready to move forward?

Sprint Outcomes: The best part about the sprint challenge is that there are no losers. You
should have one of these three outcomes at the end of the sprint challenge:

1.

Validation:

Your prototype receives positive feedback, confirming your assumptions about the idea. The
reactions show genuine excitement, and users see clear value in the solution. This outcome
signals that you're ready to move forward with development or refinement.

Flawed Success- Redirection:

The testing uncovers areas that need significant improvement or reveals new insights you
hadn't considered. Users might show interest but express concerns about specific features or
usability. This feedback helps you pivot or refine your idea to align better with customer
needs. It’s a great opportunity to learn.

Efficient Failure:

The feedback indicates that the idea doesn't resonate with the target audience, or it fails to
solve their problem effectively. While this might feel like a setback, it's a valuable result,
saving you time and resources that could have been spent on an unviable concept. Failing
efficietly is great way to learn and save resources that you can spend on testing other ideas.

Good luck wrapping up your 5-Day Challenge! Don’t forget to share your experience with us using
#5DaySprintChallenge



